HIDDEN TRAILS COMMUNITY ASSOCIATION
Board of Directors Minutes of Meeting

April 17, 2025

President Matt Harrel called the Executive Session meeting to order at 5:30 p.m. Directors in
attendance were President Harrel, Vice President Kristina LeMay and Secretary/Treasurer Chris
Thornton. Also in attendance was Jan Weiler of California Community Management. Let the record
reflect the meeting was held virtually via zoom.

EXECUTIVE SESSION: Violations, and legal communications were reviewed. Executive Session
was adjourned at 6:15 PM.

OPEN SESSION: Open Session was convened at 6:22 PM.

MINUTES: The March 2025 Open Session, and Executive Session meeting minutes were
unanimously approved by acclamation.

FINANCIALS: The financial statements through February 2024 were reviewed and unanimously
approved by acclamation.

1t OWNER FORUM FOR ITEMS LISTED ON AGENDA: Two owners joined the meeting to
observe the meeting.

ARCHITECTURAL COMMITTEE: DRC Committee member Kristina LeMay reviewed the status of
architectural requests. Request #851 is under review. #854 & #855 are pending. Owner Adolf Lugo
was present and volunteered to serve on the committee. The board of directors unanimously
approved Adolf Lugo to serve on the committee. Mr. Lugo was encouraged to read the DRC and
governing documents carefully.

WELCOME COMMITTEE: Management reported that one home has sold and the new owner has
been sent the Welcome packet.

LANDSCAPE: There was a report from committee member Charlotte regarding the recent work. It
was recommended to do additional Tree trimming and removal of the fan palms in some of the
basins. El Plantio will be submitting a proposal. It was also noted that the DG paths appear to be
holding up very well to the weather and usage.

UNFINISHED BUSINESS:
None

NEW BUSINESS:

1. The draft budget for 2025-2026 with a three (3%) percent increase was reviewed and
unanimously approved by acclamation. The large part of the increase was due to the
increase demand for landscaping attention on the slopes of the association.

2. A resolution to reallocate part of Retained earnings to Landscape Reserves and Monument
reserves was unanimously approved by acclamation. The allocation resolution is included
with these minutes.

2"9 OWNER FORUM: There was no discussion.

NEXT MEETING: Thursday, May 15, 2025 at 5:30 PM virtually via Zoom.

There being no further business to come to the Board, the meeting was adjourned at 6:45 PM.
The minutes presented herewith are not intended to be verbatim transcription of the Board meeting held on the above date. The
intent is to provide a synopsis of key points of discussion and to chronicle decisions and action taken by a quorum of the Board.



Hidden Trails
Community Association

Resolution
April 17, 2025

Whereas the Hidden Trails Community Association is charged with authority to manage
and control the affairs of the Association and

Whereas the Board of Directors is charged with the duty to manage the property and
business affairs of the association and

Whereas the Retained Earnings Reserve account of the Association is well funded to meet
the projected requirements of the association and

Whereas the Board of Directors has determined that it is necessary to transfer Seventy-
Five Thousand dollars ($75,000.00) into the Landscape & Irrigation Reserve account for
future repairs and

Whereas the Board of Directors has determined that it was necessary to transfer Twenty-
Five Thousand dollars ($25,000.00) into the Monuments Reserve account for future
repairs:

Now therefore be it resolved to make the following resolution:
The sum of $75,000.00 is to be transferred from the Retained Earnings Reserve account
into the Landscape & Irrigation Reserve account and $25,000.00 is to be transferred from

the Retained Reserve account into the Monument Reserve account.

The foregoing resolution is passed by the Board of Directors at its meeting held on April
17, 2025.

President



